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Human Capital

 

The region has Capital Workforce Partners, which 

 

coordinates job training and employment programs 

 

for a 37‐town region in the central part of the state. It 

 

is the largest of five workforce investment boards in 

 

the state.

 

One of the board’s areas of emphasis is the 

 

workforce of the future, a critical issue in a state with 

 

the seventh‐oldest population in the country. The 

 

board is trying to get local high schools to focus more 

 

on directing students to successful careers rather than 

 

directing every possible student to a four‐year college.

 

The idea is to introduce students to possible careers 

 

while still in high school and give them college‐level 

 

courses in those areas. They can then go on to an 

 

associate’s degree or other professional training, and 

 

get a good job. The board has a few programs running 

 

or in the pipeline in such areas as manufacturing, 

 

culinary science and health care. If all the high schools 

 

in the region bought into the idea, we would have a 

 

better balanced workforce. 
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By THOMAS L. PHILLIPS and RICHARD 

 

COHEN

 

Connecticut appeared to lag the rest of the 

 

nation as the full force of the subprime 

 

mortgage crisis triggered collapses in the 

 

nation’s financial markets early this fall. But 

 

layoffs, a slowing housing market and 

 

wariness about the economy are no strangers 

 

to the state now. In addition to working 

 

through the difficult economic times, which 

 

includes a state budget headed deeply into 

 

the red, Connecticut should keep focused on 

 

improving the quality and qualifications of its 

 

existing and future workers.

 

Having an educated workforce, trained to 

 

compete for modern jobs, requiring more 

 

technical skills, will help limit the length of 

 

the recession’s effect on Connecticut and 

 

position the state to retain businesses and 

 

attract new employers and jobs in a highly 

 

competitive time. 
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The CWP 
Career Competency 

System



School-To-Career Programs

Long-term program outcomes for in-school youth:

Youth will graduate from high school on time;

Youth will a enter post-secondary career education program; and

Youth will demonstrate their ability to enter the workforce and/or     
post-secondary career education by becoming Workforce Certified 
(achievement of CWP Career Competencies).



School-To-Career Programs

Short-term Program outcomes for in-school youth:



 

Youth will gain in Career Competencies;



 

Youth will gain insight into career interests, various careers and 
related educational pathways;



 

Youth will identify personal development assets and how external 
and internal factors affect both learning and working; and



 

Youth will remain in school and progress into next Tier Level.



School-To-Career Programs

To achieve these outcomes, we focus all in-school 
youth programs on the following strategies:



 

Use CWP Career Competencies as the foundation for all 
programming; 



 

Use “work and learn” tier level design approach to competency 
development; and



 

Design youth workforce development services to reflect the needs of 
regional growth industries.



CWP Career Competencies



 

We worked with employers and other partners to identify the CWP 
Career Competencies and define the skills required for success in 
entry-level employment and/or post-secondary education. 



 

Success is defined as “the ability to obtain, retain, and progress in a 
work or post-secondary education setting.”



 

The CWP Career Competencies are used as the foundation for all 
programming and include:

Basic Skills
Customer Service

Computer Literacy
Problem Solving and Decision Making

Interpersonal Communications
Personal Qualities
Job Seeking Skills



CWP Career Competency System

• To enhance our tier level, work-and-learn approach, the CWP 
Career Competencies were divided among the four tiers to enable 
sequential, progressive learning of specific competencies in a 
discreet program.  

• By the time a youth has completed Tier IV Career Connections 
program, s/he should have the necessary skills to become workforce 
certified through the CASAS Workforce Skills Certification System.



School-To-Career Strategy: 
Tiered Level Programming

TIER I

TIER II

TIER III

TIER IV

TIER IV - Career Connections - “Work and Learn” model designed to 
transition high school seniors and juniors to a successful career path.  Through 
help from a school-based career coordinator, youth receive mentoring, job 
readiness workshops, learn how to conduct a job search and secure 
unsubsidized, private sector employment.  For ages 17+.

TIER II - Simulated Work Environments and Career 
Exploration- Continuation of competency development.  Youth 
participate in a simulated work environment and participate in job 
shadowing and/or sector-related field trips. For ages 15 – 18.

TIER I - Project-based Learning and Career Exploration - 
Career exposure activities and introduction competency 
development and team building. For youth ages 
14-16.

TIER III - Enhanced Employability Skills Training and Employment 
– Youth participate in subsidized internships preceded by  competency 
development, and accompanied by supervision of both worksite and 
teacher/program coordinator.  Suitable for ages 16+.

Workforce Certification



CWP Career 
Competency System:

PERSONAL 
DEVELOPMENT

PROFILE

CAREER 
COMPETENCY 

LEARNING 

PLAN

CAREER 
INTEREST

INVENTORY

The PERSONAL LEARNING AND CAREER PLAN
(PLCP)



School-To-Career Strategy: 
Career Competency Development

CWP Career Competency Learning Plans:



 

Inform youth about competencies and why they are important;



 

Assess youth’s ability in each competency area (pre-and post- 
assessments);



 

Capture data regarding individual youth progress; and 



 

Capture data regarding program progress for evaluation purposes.



School-To-Career Strategy: 
Employment and Training

Tier I:
Emphasis on Teamwork

Career Exploration
Focus on Basic Skills and its
Relation to Career Pathways

Tier II:
Simulated Work Environment
Emphasis on Customer Service

Basic Skills Brush Up
Job Readiness Training

Tier III:
Work Based Learning Experience

Worksite Supervisor Assesses Performance 
Using Competency Learning Plan

Tier IV:
Self Assessment 

Job Seeking Portfolio 
Unsubsidized Employment

CWP Career 

Competencies

and 

Learning Plans 

are 

Separated 

into 

Four

Tier Levels

And

Build 

Upon 

Each 

Other



SAMPLE: 
Personal Development Profile

Empowerment- Community values youth, youth as resources, service to others and 
safety

I feel valued by adults in my community.
Rarely           Sometimes         Often Almost Always

I seek to be in useful roles in my community.
Rarely           Sometimes         Often   Almost Always

I feel safe at home.
Rarely           Sometimes         Often Almost Always

I feel safe at school.
Rarely           Sometimes         Often Almost Always

I feel safe in my neighborhood.
Rarely           Sometimes         Often Almost Always



Harrington O’Shea 
Career Decision Making Tool

• Self Assessment and Self “Scored”

• Used as the Basis for the Dream Resume

• Identifies:


 

Jobs youth might be interested in;


 

School subjects youth likes best;


 

Strengths/abilities youth has; and


 

What a youth values most in a workplace (salary, helping others, etc.)

• Easily Translates into Career Interest Goals for PLCP


 

Career Research


 

Career Education Exploration


 

Mentoring, etc.



Purpose:

•Goal setting tool;

•Pulls together results from CWP Career Competency System 
documents:  

Career Interest Goals
Personal Development Goals
Competency Development Goals

•Reinforces the “why,” “what,” and “how” for youth.

Personal Learning and Career Plan



School-To-Career Strategy: 
Career Competency Development

The Instructional Resources Menu:

• Developed by our educational consultant, Capitol Region 
Education Council;

• A list of “approved” curricula by tier level;

• Curricula address multiple Career Competencies in a youth-friendly 
and “world of work” format; and

• Can be expanded using your “tried and true” materials.



Employer Participation 
in Youth Development

Employer Engagement by Youth Program Tier levels:

Tier I  Tier II  Tier III  Tier IV  

Guest Speakers (industry 
information, career pathways, 
reinforcement of the Career 
Competencies, etc.)

Company Tours

Job Shadowing

Career Mentoring

Donated Goods

Other

Guest Speakers (industry 
information, career pathways, 
reinforcement of the Career 
Competencies, etc.)

Company Tours

Job Shadowing

Career Mentoring

Donated Goods – especially in 
facilitating a simulated work 
environment

Curriculum & Program 
Development

Other

Guest Speakers (industry 
information, career pathways, 
reinforcement of the Career 
Competencies, etc.)

Career Mentoring

Provide a quality internship 
experience subsidized by Capital 
Workforce Partners

Employer led workshops:

•Letter Writing to Prospective 
Employers

•Resume Writing & Critique

•Mock Interviews

Other

Guest Speakers (industry 
information, career pathways, 
reinforcement of the Career 
Competencies, etc.)

Company Tours

Career Mentoring

Teacher Externship

Curriculum & Program 
Development

Employer-Lead Workshops 

Willingness to accept resumes 
and interview youth for current 
job openings 

Other



Photos from the North Central



Capital Workforce Partners, One 
Union Place, Hartford CT 06103

860-522-1111  
www.capitalworkforce.org

Jackie McGravey or 
Jim Boucher at

CONTACT

For more 
information

EMAIL:

jmcgravey@capitalworkforce.org

jboucher@capitalworkforce.org
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