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Results Accountability

IS made up of two parts:

Population Accountability
about the well-being of
WHOLE POPULATIONS

For Communities — Cities — Counties — States - Nations

Performance Accountability
about the well-being of
CLIENT POPULATIONS

For Programs — Agencies — and Service Systems




CWP Working Results Statements

Allradults in the regien are self-sufficient

Alllempleyers: in the region have access to a Werkforece that meets
theilr needs

A healthy regienal econemy:

Alll'yeungl people are prepared for post-secondary education; and
employment:



DEFINITIONS

Population

Performance

r RESULT

A condition of well-being for

children, adults, families or communities.

Children born healthy, Children succeeding in school,
Safe communities, Clean Environment, Prosperous Economy

INDICATOR

N\ 7

A measure which helps quantify the achievement

of a result.

Rate of low-birthweight babies, Rate of high school graduation,
crime rate, air quality index, unemployment rate

PERFORMANCE MEASURE

A measure of how well a program, agency or service

system Is working. 1. How much did we do?
Three types: 2. How well did we do it?
3. Is anyone better off? = Customer Outcomes
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Program Performance Measures

Effort

Effect

Quantity Quality

How much How well
did we do? did we do it?

IS anyone
better off?



Presenter
Presentation Notes
The three questions.  Or an even simpler construction: How much did we do? How well did we do it? Is anyone better off?


Education

Effort

Effect

Quantity

Quality

How much did we do?

How well did we do it?

Number of Student-teacher
students ratio
Is anyone better off?
Number of Percent of
high school high school
graduates graduates



Presenter
Presentation Notes
Examples.  This illustrates the different types of measures for schools. (Click) (Click) (Click) (Click) read each quadrant


= THE LINKAGE Between POPULATION and PERFORMANCE

POPULATION ACCOUNTABILITY

Healthy Births
Rate of low birth-weight babies

Stable Families
Rate of child abuse and neglect

Children Succeeding in School
Percent graduating from high school on time

PERFORMANCE ACCOUNTABILITY

# Foster % with
Children Multiple
Served Placements

# Repeat % Repeat

Abuse/Neglect | Abuse/Neglect

Contribution
relationship

Alignment
of measures

Appropriate
responsibility


Presenter
Presentation Notes
The relationship between program and population. [lots of clicks.]

At the population level we have results like healthy births, stable families, and children succeeding in school.  And we have corresponding indicators like rate of low-birth weight babies, rate of child abuse and neglect, and percent graduating form HS on time.  



At the performance level, we have measures telling us how well we are running our programs and if any of our clients are better off. 

(CLICK)  so for a child welfare agency, we have how much (CLICK) # of foster children served; (CLICK) how well – percent with multiple placements, a negative measure.  And in the lower left, (CLICK) # of repeat cases of abuse or neglect, and in the lower right (CLICK) we get the percent of children served who have repeated abuse or neglect.



Note that this last quadrant can also serve as an indicator for the population result of stable families. The relationship between population and performance is a “contribution” relationship, not a cause and effect relationship. What we do for our customers is our contribution to what we and our partners are trying to do across the community.



Often the only difference between a population indicator and a lower right (Is anyone better off?) performance measure is the difference in scale between a client population and the total population. Note that the percent of foster children subjected  to repeated abuse and neglect is a clearly a customer outcome for the foster care program.  But it is also an indicator (perhaps a proxy indicator) for stable families. (CLICK) so it establishes the contribution of the program to the population result



This allows us to think about how our work is aligned (CLICK) with what we are trying to accomplish across the community. It allows us to think about how the measures we use at the program level relate to those at the population level. And it allows us to avoid the trap of holding programs responsible for population level change. (CLICK) We can hold program responsible for what they do for their clients. We must hold ourselves, across the community, responsible for the well being of the population.


CWP Model Components

Results
Indicators
Strategies; (Board Goals)
Rlan Implementation Measures
Croess-Program Measures
Manageral Objectives
Operational Targets
Services/Activities

Program Measures
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