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One-Stop Committee Meeting
October 16, 2008 @ 8:30am

Minutes

Present: William Putt, Jonathan Richmond, Mark Polzella, Susan Pierson, Ken Flanagan, and
John Boyd (via phone)

Absent: Karen Chadderton, Sylvana Flattery, Elliot Ginsberg, Alan Green, Clarke King, Mark Leahy,
John Simoneau

Staff: Alex Johnson, Pam Nabors, Julie Watson, and Vivian Rivera
1. Introductions were made.

2. Consent Agenda:
a) Approval of Minutes
A motion was made to approve the August 20", 2008 minutes. Minutes were approved.

b) One-Stop Quarterly Reports

e The One Stop System is experiencing more demand, seeing more customers
during the first quarter of this year than during the first quarter of last year.

e The individual training scholarship dollars (ITAs) are being expended rapidly
and are expected to be exhausted earlier than last year.

e Bill P. pointed out that the numbers of JFES clients have decreased while WIA
clients have increased. Julie reported that JFES enrollments are based on DSS
referrals, and may be affected by staffing issues at DSS.

e Alex stated that given the economic situation and the rising unemployment
rates, it is critical to figure out ways to provide some level of service at the front
door that might be more meaningful than simply waiting for the intensive
service arena to provide scholarships or vouchers. These resources will run out
very quickly this year.

e CWP is hopeful that Congress might extend unemployment benefits and put
additional money out for training. Alex further stated that this year is unique in
that the workforce system has not seen an infusion of training dollars despite the
rise in unemployment rate.

e John B. asked if the One-Stops will have to stop serving people before the end
of the year due to lack of resources.

o Training scholarships will be exhausted, but other services such as job
development will continue.

0 The efficiencies proposed in the RFP framework will increase direct
training resources available next year.



3. Old Business

o0 John suggested involving some industries (who may already be
training some of their employees) to provide training for our
customers at very little cost, possibly allowing job-seekers to fill
unused seats at their employee trainings. He stated that we need to get
the word out properly and it needs to be an effort of the committee and
the overall Board in order to be successful.

Bill asked about the status of the Career Academy.

0 Goodwin College will be invited to present at the November meeting.

0 The Career Academy is in its 3 and final year, and Goodwin should
have launched its sustainability plan for becoming a free standing
training academy for customer service for the hospitality and retail
sectors.

o Bill P. stated that the staff at Goodwin raised the concern that once
customers are identified and sent to the One-Stop system for
enrollment into the Academy, they don’t return for training. Julie
responded that staff are looking to problem solve and create a tracking
system and move to a model that will allow the Academy to be less
dependant on the One-Stop case managers for trainee referrals.

= Bill stated that a lot of time and effort has been invested in this project,
and we should ensure that our investment will be able to be sustained.

a) WIA Program Year 07 Performance Report

The report is an indicator of how well the WIA grant programs performed in

Program Year 2007.

All adult performance measures were in the acceptable range, at or above 80%

of the goal.

One youth measure was below the minimum standard.

0 The new WIA youth WIA youth service model implemented October 1,
2008 was designed to address the performance deficiency.

WIA goals are negotiated by the state with the US Department of Labor and

then by the local WIBs with the state.

The WIA outcome measures are not CWP’s definition of success. The Strategic

Management Committee is charged with establishing measurements of what the

Board believes to be our ultimate success: self-sufficiency. The ultimate goal is

to do more than move people from unemployed poor to working poor. The goal

is to get people to a self-sufficient wage.

The committee that our goals for WIA/JFES performance should be to achieve

100% of the WIA targets and to achieve a verified JFES participation rate of

50%. It was acknowledged that this JFES participation rate is a stretch goal

given the limited resources and complex requirements.

A motion was made to accept the WIA Performance Report for the purpose of
reporting to the Board, with the understanding that we are aiming for higher income
levels toward self-sufficiency and will closely monitor the WIA youth new program
framework, which we are confident will improve outcomes. Motion was approved.

b. Summary of CETC Next Generation proposal

The Office of Workforce Competitiveness (OWC) in partnership with CT DOL
issued a $1 million RFP to the five Boards, challenging them to come up with



4. New Business

some innovative strategies to respond to the CT Employment and Training
Commission’s Next Generation Goals for building the One-Stop System.
Proposals were solicited in four broad categories: Employer Services,
Technology, Career Pathways, and Human Service Integration.
All five Boards have been invited to meet with OWC and DOL staff and
respond to a number of questions related to the proposals, including the nature
of business involvement with the technology proposal.
This work must be completed by June 09 due to state funding, which will be a
challenge. CWP will need to move this project forward with urgency once
funding is approved.
The technology proposal aligns with this Committee’s and the Board’s goals,
exploring the possibility of providing enhanced Core services and opportunities
to increase the skill level of our customers without the tapping training dollars.
We need to figure out how technology can provide the developmental support
needed by job-seekers.
A variety of technologies have been proposed to provide customers with
information and direct them from the moment they come in through the door
such as electronic viewing screens and online training modules that we’d like to
bring to scale.
John B. suggested that the Smart classrooms support distance learning and
online training and assessments.
John also suggested that CWP consult with New Horizons or other technical
training providers about using the One-Stop locations to deliver their training
and testing and certification services. This would:

0 increase the visibility of the provider’s service;

O reduce the provider’s overhead;

O create a fee-for-service opportunity for the One-Stop system;

o bring higher-skilled workers in to the One-stop centers..

a). Strategic Discussion regarding One-Stop/Follow Up from Board meeting

Staff presented two documents for discussion; the Strategic One-Stop System
Discussion document and the CWP Operational One-Stop Goals for Consideration
document.

Strategic One-Stop System Discussion

Bill reported at the September 23" Board meeting on the responsibilities of the
One-Stop Committee in building the One-Stop system. The Board’s
involvement is needed in two areas.

o Enhancing and expanding partnerships with key stakeholders is necessary
to address service gaps.

o Engaging businesses to inform, prioritize and participate in the One-Stop
system model.

0 The One-Stop Committee will look at more efficient and effective use of
WIA and JFES resources, as well as identifying where technology
solutions in the One Stop Centers can enhance service delivery.

The One-Stop Committee will look at more efficient and effective use of WIA
and JFES resources, as well as identifying where technology solutions in the
One Stop Centers can enhance service delivery.



The Governance Committee is working on a Board education and development
strategy to foster engagement of Board members.

Rochelle Daniels, a national workforce development consultant, will be at the
October Board meeting to begin education process and better define the Board
responsibilities in building the One-Stop System.

CWP Operational One-Stop Goals for Consideration

The operational conversation should be separate from the strategic conversation.
The proposed operational goals will be recommended to the Board.

Goal 1, increasing efficiency of One-Stop operations, will be addressed through
the RFP framework for 2009-2010.

Goal 2, improving WIA and JFES performance, will be recommended to
include increasing wage outcomes toward the self-sufficiency standard,
achieving 100% of WIA targets, and achieving a verified JFES participation
rate of 50%.

Goal 3, enhancing quality in One-Stop service delivery, will be recommended
to include increasing broad partnerships at the Board level to help indentify
career pathways in targeted industry sectors.

Alex added that we have reached out to Rochelle Daniels, National Workforce
Board Consultant, Pam stated that up until this point, the committee has focused
on meeting the minimum standard; however, she encouraged the members to
increase our expectations on attaining 100% or more; John B concurred and
added that we will get a better performance from our investment.

A Motion was made to present the Operational One-Stop Goals to the full Board with
the addition to increase wage outcomes through self-sufficiency and also to gain the
full CWP Board’s commitment to broaden our stakeholder partnerships in order to
address gaps in service delivery at the One Stops. Motion was approved.

b) RFP Framework

Alex began the discussion by stating that since CWP is in an environment
where fiscal constraint is demanded, the One-Stop Committee members have
agreed to look for efficiencies within the One Stop contracting structure. The
strategic goal of improving system efficiency has been discussed since May.
There are nine contracts in the current One-Stop contracting structure, including
six intensive services contracts. This structure includes multiple layers of
management throughout the system.

A budget analysis of 08-09 contracts and cost estimate for 09-10 shows that
adopting a single intensive services contract would result in cost savings
estimated at over $400,000.

The proposed 2009-2010 RFP Framework for One Stop Services will connect
all Intensive Services under the structure of one vendor in order to achieve
efficiency and greater effectiveness. The RFP will solicit a single vendor to
provide case management, job development and assessment functions region-
wide.

The single vendor model will eliminate redundant layers of management,
administration and overhead, and increase front-line staff capacity by
standardizing the level of education, experience and wage structure for case
managers.




e Core services will continue to be provided by one vendor, as in the current
system, and the provision of computer literacy training will be negotiated with
the community colleges.

e Core services contractor staff would report programmatically to the CTDOL Job
Center Directors in Hartford, New Britain and Enfield, reducing the need for
contractor supervisory staff.

e This structure change will not only make efficient use of the funds available, but
also improve quality of service delivery through stronger accountability; the
intensive services vendor will be solely accountable for WIA and JFES
performance. In the current system, accountability is spread across agencies.

A motion was made to recommend the RFP Framework to the full Board. Motion was
approved.

Meeting was adjourned at 10:45am.

**The next meeting will be November 20, 2008 at 8:30 a.m.




