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TOP TEN ACCOMPLISHMENTS FOR FY09-10

10. Held the first targeted Engineering and Manufacturing Career and Resource Expo
and Press Event that received high marks from businesses and job seekers.

9. Held the first statewide, One-Stop staff professional development retreat, at which
260 line staff and managers increased their workforce development knowledge, skills
and drive for optimum performance.

8. Designed, implemented and began seeing results from a comprehensive and
strategic Four Pillars Employer Engagement model.

7. Successfully implemented the remaining Board Governance Committee
recommendations after a comprehensive restructuring.

6. Successfully implemented new One-Stop operating structure for greater efficiencies.

5. Secured a visit from U.S. DOL Secretary Hilda Solis to headline our Jobs Funnel ten-
year anniversary celebration.

4. Kick-started the Jobs First Employment Services (JFES) program and brought it back
to full capacity after it was shut down on June 30" 2009 because of state budget cuts.

3. Implemented a very successful, ARRA-funded Summer Youth Employment and
Learning Program serving 2,005 participants under intense timeline and regulation
pressures.

2. Created, developed, and adopted the 2010-11 Integrated Budget and Business Plan
that includes a Results Based Accountability framework.

1. High intensity and successful advocacy resulted in the restoration of the $17.5
million State TANF program, $3.5 million State Youth Employment Program restoration
of $1.8 million State Mortgage Crisis Training Program and state application for $12.5
million Federal TANF ARRA funds during challenging economic times.



